DEPARTMENT OF THE ARMY
USARMY CHEMICAL SCHOOL
FORT LEONARD WOOD, MISSOURI 65473-8926

REPLY TO
ATTENTION OF

ATZT-DT-WM ( 1nmm) 21 Feb 01

MEMORANDUM FOR SEE DI STRI BUTI ON

SUBJECT: Nucl ear, Biological and Chemical Battle Managenent (NBC-BM
I nt egrat ed Concept Team (I CT) Charter.

1. References:
a. FM 6.0, Command and Control, August 2000.
b. TRADOC Pam 71-9 Requirenents Deternination, Novenmber 1999.
c. Joint Future Operational Capabilities, (JFOC) Novenber 2000.
d. Definition of Battle Managenment (encl 1).

2. Purpose: To determine the required near-, md-, and long-termbattle
NBC managenent capabilities; identify perceived programed shortfalls; and to
recommend Doctrine, Leader Devel opnment, Training, Oganization, Miteriel,

Sol di er, and Concepts (DLTOVSE-C) sol utions as appropriate.

3. Background: The opportunities presented by nultiple sensors, digital

equi prent, comnputer nodeling/simulations, and automatic data transm ssion
systens shoul d enhance our situational understandi ng; however, Chem cal
Battle Staffs are perceived to be linmted in their capability to access,

nmoni tor, assimlate, and dissem nate (MANAGE) NBC i nformation from throughout
the battl espace to shape the battlefield to include Toxic Industrial

Chemical s/ Toxi ¢ I ndustrial Materials (TICTIM inplications.

4. Scope: This ICT will conduct a DTLOVG-C anal ysis and explore existing
technol ogies to determne the nost effective, tinely, and | east costly neans
to maxim ze our capability to perform NBC-BM Honel and Security issues wll
be addressed in another venue.

5. (Objectives: To increase our strategic, operational, tactical information
managenment capability and provide real -tine situational understanding to nmake
rapi d, well-informed decisions based on considering the use or the threat of
use of Weapons of Mass Destruction/ TIC TIM

6. Deliverables:
a. Definition of NBC Battl e Managenent.
b. Action Plan for DILOVS-C, to include issue managenment. This shall

include a definition of the netrics and solutions to solve the DTLOMS-C
shortfalls.
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c. DILOVS-C determ nation anal ysis of NBCBM
d. Definition of success.
e. Battle Managenent Concept.
f. Docunentation as required by the recommendati ons of the DILOVS-C
analysis (e.g., requirenments docunents, input to Joint M ssion Needs

Statement or an Arnmy M ssion Needs Statenent).

7. Schedule: Final report is due to the Commandant, USACMLS, NLT 1 Jun 01
for approval .

8. Oganization: This ICT will consist of a chairman, a team/|eader, and
menbers fromthe organi zations |isted below. Menbers will be designated by
the participating and supporting organi zati ons. Menbership is by nane. Once
| CT menbers are designated by the participating organizations, individuals
shoul d not be changed, except for energency or change of job assignment.
Provide nanmes to the Team Leader NLT 31 Jan O1l.

a. Chairman: DOTD, MANSCEN (M. Mark Anderson, Chief WARMOD).

b. Vice Chairman: DCD, CM MANSCEN (LTC Serino, Chief, DCD, CM.

c Team Leader: M. John Tellez, NBC-BMs | CT Team Leader, WARMOD, DOTD,

d. Menbers:
(1) Battle lab: NMSBL.
(2) MANSCEN DCD- Chemical (Materiel).
(3) MANSCEN DCD- Chemi cal (Organization).
(4) MANSCEN DCD- Chemi cal (Concepts).
(5) USACMLS DTLOWVSB- TD I nt egrat or.
(6) USACM.S DTLOVSB-CD I ntegrator.
(7) USACM.S DTLOVS- Doctri ne.
(8) USACM.S DTLQVS- Proponency.
(9) Ofice of Intelligence and Security (NBC Threat).

(10) MANSCEN DCD- Si nul ati on and Anal ysis Center.
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(11) USACMLS DOT (3" CM Brigade, Small Group Leaders).
(12) Oher agencies required: DITRA, SBCCOM LNO and PM NBCDS
d. Invited nenbers (when appropriated).
(1) USMC Detachment, Fort Leonard Wod, MO
(2) USA AVEDD, Fort Sam Houston, TX
e. On-Call nenbers (when appropriate).
(1) | Corps Chemical Oficer
(2) 11l Corps Chemical Oficer
(3) V Corps Chemical Oficer.
(4) XVIIl Corps Chemcal Oficer
(5) Conbat Training Center Senior Chemical Oficers.
(6) FORSCOM (LTC O son).
(7) TRADOC (LTC Sellers).
(8) USASCC (LTC Neuman).
(9) Technical Escort Unit (LTC Li ndanood).
(10) SMDC (M. Russ Curran).
(11) TSIPO (LTC Butler).
9. Responsibilities:
a. The ICT Chairnman shall be responsible for
(1) Execution of the charter
(2) Formation of the ICT
(3) Setting neeting dates, |IPRs, and internal product mlestones.

(4) Ensuring the ICT work environment fosters an atnosphere that
pronot es crossing organi zati onal boundaries and free-fl ow di al ogue.

(5) Reports through the Director, DILOVS; through the Assistant
Commandant, USACMLS; to the Commandant, USACMLS. Report shall be staffed
wi th nenbers prior to forwarding for approval
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b. The Team Leader is responsible for:

(1) Day-to-day managenent of the ICT process.

(2) Recommendi ng/ announci ng venues and neeting dates, and providing
read- ahead materials and an agenda.

(3) Conducting/adm nistering |ICI neetings.

(4) Docurnenting decisions in mnutes and distribution of mnutes to
t he menber shi p.

c. The ICT nenbers are responsible for:

(1) Accepting taskings that require research, witing, briefings,
and providing results on schedul e.

(2) Actively participating in the ICT by supporting and attendi ng
I CT neetings.

(3) Keeping their chain of command inforned of ICT progress. |ICT
menbers are enpowered to act on behalf of their organization.

(4) ldentifying potential good ideas across DTLOVS-C domai ns.

10. Duration: This charter is effective upon signature and term nates upon
USACMLS approval of the final report.

11. Point of contact is M. John Tellez, CM WARMOD, DOTD, USA MANSCEN & FLW
MO 65473-8929, (573) 596-0131 ext. 36302, or tellezj @wod. arny.ml

/] signed//
Encl PATRICIA L. NILO
Col onel (P), CM
Conmandant

DI STRI BUTI ON:

Dir, DOTD, MANSCEN, Fort Leonard Wod, MO 65473

Dir, DCD, MANSCEN, Fort Leonard Wod, MO 65473

Dir, MSBL, MANSCEN, Fort Leonard Wod, MO 65473

Dir, DTLOVS, MANSCEN, Fort Leonard Wod, MO 65473

C, AdS, DPTM MANSCEN, Fort Leonard Wod, MO 65473

Cdr, 3d Chemical Brigade, Attn: COL Hardy, Fort Leonard Wod, MO 65473

Dir, DITRA, ATTN. COL. Craig Walling, Fort Belvoir, VA 22060

Cdr, SBCCOM ATTN. M. Mke Cress, Fort Leonard Wod, MO 65473

PM NBC Defense Systems, ATTN. M. Lyons, Aberdeen Proving G ound, MD 21010
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DI STRI BUTI ON: ( CONT)

FORSCOM ATTN. LTC d son, Fort MPherson, GA 30330

TRADCC, ATTN. LTC Sellers, NBC D vision, Fort Mnroe, VA 23651
USASCC, ATTN. MAJ Sparks, Fort Bragg, NC 28307

Techni cal Escort Unit, ATTN. LTC Lindanood, Aberdeen Proving G ound, M

21010
SMDC, ATTN. M. Russ Curran, Arlington, VA 22215
USMC Det achnent, ATTN:. CWs Ti nmerman, Fort Leonard Wod, MO
USA AMEDD, Fort Sam Houston, TX



